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Minutes of Teleconference Meeting of Board of Directors
March 30, 2008

Call to Order
President Pete Panzeri convened the teleconference meeting at 7:01pm Eastern Time on March 30, 2008.

Determination of Quorum
A quorum was established, with the following Directors and officers dialed-in:
President Pete Panzeri
Treasurer Dudley Garidel
Vice President for Education Don Manser
Vice President for Communications Director Heather Blush (dialed in at 7:07 pm)
Secretary and Vice President for Member Services Bill Rutherford

Fall In Director Jim McWee (dialed in at 7:05 pm, left telecon at 7:38 pm)

Order of Business
e HMGS Board Election
< National History Day
e Treasurer’'s Report
e HMGS Computer Equipment Storage
e HMGS Equipment Accountability
e Convention Operations
e Member Communications/Newsletter
e Outreach/Clubs
e Election Committee Report
e Time & Location of next meeting

HMGS Board Election
Dudley Garidel made and Bill Rutherford seconded the following motion:

The membership date of record for annual HMGS East Board elections shall be the last day of that year’s Cold
Wars convention.

The motion passed by unanimous vote of the Directors dialed into the telecon.

National History Day
Don Manser reported on the National History Day program and HMGS sponsorship opportunities.

Don Manser accepted Board tasking to provide a paragraph NLT 2 April 2008 on the National History Day program for
inclusion in the HMGS East newsletter.

Don Manser made and Pete Panzeri seconded the following motion:

The HMGS Board approves a $2500 per year sponsorship for National History Day activites for 2008, 2009, and
2010 per National History Day’s new agreement document (Attachment 1).

The motion passed by unanimous vote of the Directors dialed into the telecon.

Treasurer’s Report
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Dudley Garidel reported the status of the Corporations 2007 Annual Review of Financial Statements and Internal Controls
Review.

HMGS Computer Equipment Storage
Bill Rutherford will report to the Board his findings regarding climate controlled off-site storage in the Lancaster, PA region
for HMGS equipment and documents NLT 31 Mar 2008.

HMGS Property Accountability
Dudley Garidel gave a status report on development of HMGS East Corporate Property Accountability plans.

Pete Panzeri reformed a Property Accountability Committee to include as Chair, Dudley Garidel, Vice-Chair John Drye,
and members Bill Rutherford and all three Convention Directors.

Dudley Garidel consented to the BoD tasking to provide a draft policy and standard operating procedure for HMGS East
Corporate Property Accountability to the BoD for approval NLT the next BoD Offsite Meeting, for implementation NLT
Historicon 2008.

Convention Operations

Pete Panzeri gave a partial status report on behalf of the VP for Convention Operations and the Convention Directors and
noted a proposed Convention Staff Policy revision for all three conventions, starting with Historicon 2008, to include meal
voucher increase to $7 and hotel coordination. The Convention Directors will provide input to the policy revision.

The Board agreed by unanimous consent and tabled further discussion of Convention Operations until the next off-site
Board meeting.

Member Communications/Newsletter
Pete Panzeri reported that the latest Chapter Business Newsletter edition is in production with a target date for delivery to
the membership by the end of April.

Election Committee Report
Pete Panzeri reported on behalf of Mike Pierce and James Curtis the status of the 2008 HMGS East Board elections.

Scheduling of Next Board Meeting
The Board tentatively agreed to hold the next off-site Board meeting during May. The specific date will be determined later
by e-mail.

Motion to Adjourn
Pete Panzeri made and Heather Blush seconded a motion to adjourn.

The motion passed by unanimous vote of the Directors dialed into the telecon.

The teleconference adjourned at 7:47 pm.

APPROVED DATE
Pete Panzeri, President

APPROVED DATE
Bill Rutherford, Secretary
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Attachment 1: National History Day Sponsor Form
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