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Minutes of Meeting of Board of Directors
December 18, 2004

Call to Order
President Fred Hubig convened the meeting at 9:10 am on December 18, 2004 in the office of the Georgetown Center

for Living History, in Washington, DC.

Determination of Quorum
A quorum was established, with the following Directors and officers present:
President Fred Hubig
Executive Vice President Del Stover
Vice President for Convention Operations Michael Cosentino, via telephone
Treasurer Rick Egtvedt
Vice President for Marketing James Mattes
Vice President for Communications & Outreach Peter Panzeri
Secretary and Vice President for Member Services Bill Rutherford

Also present were:
Bookkeeper Amy Chetelat
Cold Wars Director Walt O'Hara
Fall In Director Michael Pierce

Introductory Remarks
Fred welcomed everybody to the meeting.

Pete read the document at Attachment 1 into the minutes.

Approval of Minutes
The Board discussed what belongs in the minutes:
What happened, not necessarily who said it, is important.
Important topics of discussion.
Documents approved by the Board, as attachments to be included in the record copies of the minutes
but not to be posted to the internet.

Bill made and Pete seconded that the minutes of the 11/11/04 Board meeting be accepted as
amended. Passed unanimously.

Del made and bill seconded that the minutes of the 11/13/04 Board meeting be accepted as written.
Passed unanimously.

The minutes of the 11/14/04 Board meeting were tabled after amendment for further review. Bill will post them
to the HMGS Board yahoo group as soon as possible.

The Board recessed at 10:30 am, reconvening at 10:39 am.

Conference with Maryland Non-Profit Attorney
Del reviewed his and Bill's teleconference with the lawyer, as summarized at Attachment 2.

Bill made and Del seconded a motion to amend the HMGS Articles of Incorporation, Articles IV
and V, to include, respectively, the following principal office and resident agent data:

Article IV:
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King Stringfellow Group
2105 Laurel Bush Road, Suite 200
Bel Air, MD 21015

Article V:

Amy J. Chetelat, Financial Director
King Stringfellow Group

2105 Laurel Bush Road, Suite 200
Bel Air, MD 21015

Passed unanimously.
The Board discussed Director indemnification.
Del reported that he’s working on various HMGS SOPs.

The Board discussed the need, in accordance with the membership referendum to require membership approval
of HMGS Bylaws changes, to call a referendum to confirm all Bylaws changes made since the referendum. Bill
will compile a list and prepare it for distribution to the membership concurrently with the HMGS 2005 elections
ballot.

HMGS Election Procedures

The Board discussed HMGS election procedures. Any changes in procedures must be documented and
codified before Cold Wars 2005. Pete will provide a draft elections SOP to the Board no later than 31 January
2005 and discussion was tabled until then. Directors who will work on this include Pete, Fred, and Bill.

Cold Wars 2005
The Board discussed Michael’s “Paint ‘n Take” proposal.

Walt discussed the Cold Wars 2005 budget.

The attendees discussed the program book, examining alternatives including the status quo and alternative
editing/layout/print solutions.

Newsletter
Pete described a number of topics associated with the newsletter and summarized at Attachment 3.

Michael departed the meeting at 12:05 pm.

Pete will provide the Board with proposed definitions of Editorial and Production responsibilities no later than 25
December 2004.

The Board recessed at 12:55 pm for lunch, reconvening at 1:25 pm.

Promotions
James discussed overall marketing activities, including:
Energizing the HMGS base
Pushing the internet as a communications channel
HMGS outreach
The need for all convention promotions to take place at least 12 weeks out from the convention
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The need for printed convention programs to include advertising and information for upcoming HMGS
conventions.

Cold Wars 2005 Continued

Walt briefed the Board on preparations for Cold Wars 2005:
Planning going well.
Registration for both GMs and attendees is open.
Over 70 events are already registered.

Planning is already under way for Cold Wars 2006. Walt will present a proposed Cold Wars 2006 theme to the
Board no later than 31 December 2004.

FY2005 Budget
The Board discussed all three convention budgets as well as the overall HMGS budget.

James made and Rick seconded a motion to approve the Cold Wars 2005 budget as amended.
Passed unanimously by those present. Approved Cold Wars 2005 budget is at Attachment 4.
The Fall In budget was discussed. As the detailed Fall In 2005 budget has not been received by the Board yet
(Fall In 2004 having just taken place), the focus was on building a conservative planning budget that the Fall In
Director could use as a realistic baseline budget.

Bill made and Rick seconded a motion to approve the Fall In 2005 planning budget as amended.
Passed unanimously by those present. Approved Fall In 2005 planning budget is at Attachment 5.
The Historicon budget was discussed. As the detailed Historicon 2005 budget has not been received by the
Board yet, the focus was on building a conservative planning budget that the Historicon Director could use as a

realistic baseline budget.

James made and Rick seconded a motion to approve the Historicon 2005 planning budget as
amended.

Passed unanimously by those present. Approved Historicon 2005 planning budget is at Attachment 6.
The Board then discussed the overall FY 2005 HMGS budget.

Rick made and James seconded a motion to have HMGS rejoin the The Maryland Association of
Nonprofit Organizations.

Passed unanimously by those present.

The Board discussed convention pre-registration management alternatives. Rick will prepare a preliminary cost-
benefit analysis of the available options and will provide it to the Board before Cold Wars 2005 for discussion at
the Board meeting that will take place on 7 April 2005.

The Board discussed charitable contributions to HMGS. Bill will provide verbiage and PayPal links to the
webmasters of all of HMGS’ websites and Registrars of all of HMGS’ conventions, to allow visitors and
convention registrants to make charitable contributions to HMGS, this to be accomplished by 31 December
2004.
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The Board discussed the concept of an HMGS Dealer Committee to enhance dealer liaison and facilitation.
James will distribute information on this idea to the Board before Cold Wars.

Rick made and James seconded a motion to approve the FY 2005 HMGS budget as amended.
The motion passed 5-1 with Pete abstaining.

The Board discussed the Legion of Honor Bylaws provided to Pete by that organization’s Adjutent.

Pete made and Fred seconded a motion for the Board to reject the Legion of Honor Bylaws as
written.

Passed unanimously by those present.
James made and Bill seconded a motion to adjourn.

Passed unanimously. The meeting adjourned at 4:40 pm.

APPROVED DATE
Fred Hubig, President

APPROVED DATE
Bill Rutherford

Note: All attachments except Attachment 1 are maintained at the Corporate Offices. Financial attachments are also
available on-line in the files area of the HMGS Issues Forum Yahoo Group (go to http://www.yahoo.com and under
Groups, search on “HMGS Issues Forum”).
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Attachment 1: Pete’s Message to the Board



